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C9 - Making the invisible visible: technology Vs corruption.

Citizens are the too often the ones most affected by corruption. For many, corruption and government opacity pose an obstacle to basic public services. Corruption also raises the public’s concerns about political leaders’ actions, and diminishes equal and fair treatment under the law. Additionally, some members of the public may be witnesses or whistleblowers of wrongdoing in their workplace or communities and have no way to report or receive support.
Up until recently, it has been challenging to integrate these citizens into traditional anti-corruption programmes. This session will discuss opportunities and challenges of using technology and social media to allow citizens to join the fight against corruption and become active in holding their leaders accountable. We will also look at the incentives of specific social groups to make the best use of these new tools.
How we use theoretical information and collected data is key. To target interventions to support citizens and to make strong arguments in a competitive media environment, we need to use our data to help create meaning – to help tell stories. We can use interactive infographics, mapping tools and other technologies to reach new audiences and strengthen advocacy strategies.  
We believe that presenting information and visualising data can be an incredible tool to understanding corruption and its impact on people’s lives. 
In this session of the 14th IACC’s People’s Empowerment Special Sessions the contributors showed case study examples of how existing and new information technologies can improve engagement between citizens and [game-changers].
Contributor Team included:
· Hernán Charosky, Executive Director, Poder Ciudadano, Argentina

· Marek Tuszynski, Executive Director, Tactical Technology Collective, Poland
· Stephanie Hankey, Executive Director, Tactical Technology Collective, UK

· Georg Neumann, Senior Communications Coordinator, TI Secretariat
Problem(s)
The session looked at how corruption-related data and information can be collected, what to do with it and how to make it accessible and transparent. And finally, the session explored how this information can be made useful to engage citizens and government in tackling corruption and fostering good governance in their environment.  

How we use information and collected data is crucial in reducing corruption. To target interventions to support citizens and to make stronger arguments in a competitive media environment, we need to use this information to help create meaning – to help tell stories. 
Solution(s)
Focussing on existing and new technologies the session presented three steps that are directed in addressing the abovementioned problem effectively. 

Firstly, the power of data and information was presented looking at successful examples that have achieved change by presenting information visually in an attractive and engaging fashion. Presenting information and visualising data can be a useful tool to increase the understanding corruption and its impact on people’s lives.
Secondly, often, the data is not yet available in a format that allows for successful advocacy for an issue. The second part of the session looked at political financing in Argentina. On this example, the steps of extracting government data and developing an open source software tool and visualisation to support advocacy activities became evident. 

Thirdly, an example from Sao Paolo, Brazil, showed that citizen engagement in different aspects of the visualisation or online platform (such as through data collection or so-called crowd-sourcing, or opportunities to engage with the stakeholders online), can be crucial to improving livelihoods and awareness of problems related to corruption, transparency and governance.  

Lessons

There is a trend, in relation to building online resource spaces, from the ‘classic watchdog’ type (providing information with a general focus and with static content) towards a more focused targeting of audiences with versatile and dynamic information. 

	EXAMPLES

	The power of data and information: 

· Using information to engage citizens: Political Nascar
· Exploring data. Examples by the Sunlight Foundation, New York crime data, and water polluters in the US
· Action orientated visualisations: Adopt a Chevron Board Member
Examples for successful visual-based advocacy are Moroccan Sniper and Exxon Secrets

	How to get data hidden on local government websites, and make it accessible and attractive for making change:

· Dinero y Politica: www.dineroypolitica.com/


	How to get from technology and information to citizen participation

· Citizen engagement in local governance esferapublica: http://esferapublica.org

	Examples of static yet targeted information:

· Social Policy - information on subsidies for the unemployed http://poderciudadano.org/?p=967
· Waste Management - Waste Management: participative process towards a public bidding www.cambiodemocratico.org/residuosurbanos


Questions

How to make information activism work for organisations that have traditionally published long reports?

What tools can small NGOs use to create visualizations, even with limited resources?

Insights

The best is to use simple messages for visualising a problem/issue - but distilling simple messages can be very difficult. The following programs can be used to create visualisations: DataViz, ManyEyes, Gapminder  and Google analytics 

And once you have unlocked relevant data, make sure to keep it open using Open Source software agreements or Creative Common licences. 

Resources

Global Voices Technology for Transparency Network provides an overview of projects around the world that use information and data for transparency and fighting corruption http://transparency.globalvoicesonline.org. The platform is open for anyone to submit successful and interesting examples of online transparency projects. 

Tactical Tech has developed some useful guidance documents http://www.tacticaltech.org/toolkitsandguides providing help and resources on presenting information online.
The software and code used as part of the Dinero y Politica project are open source and can be used and adapted by anyone interested. 
